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ScHOOL of BUSINESS

Quién?

Compitiendo por todo con todos de todas partes!

Produciendo en cualquier parte para vender en todas partes!
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GLOBALIZATION?



r Free Trade Agreements (FTA):
Mexico has signed 44 FTA (more than any country in the World!)
More than twice as many as China and four times more than Brazil.
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Is beil Do companies pay a penalty for being global?
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The Power of
the Brand

[ Las mejores 25 marcas globales ....

Cuantas son Latinoamericanas?
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Globalizacion

Proceso trasnacional de relaciones econdmicas, politicas,
tecnoldgicas y culturales que genera relaciones interdependientes
entre estados, empresas, organizaciones e individuos.

La globalizacién ha traido consigo una acelerada reduccion de las
barreras al movimiento de ideas, capitales y personas, la apertura de
nuevos mercados, y la retirada del gobierno del area econémica.

Afecta a todos los paises independientemente de su condicion
econodmica, politica o social.

La discusion debe cambiar de la simple evaluacion de ventajas y
desventajas de la globalizacion, a una discusion mas relevante que
incluye la manera en la cual los paises, empresas e individuos
pueden beneficiarse de la globalizacion.

La Competitividad hace la
Diferencia entre ir hacia Arriba o
hacia Abajo!

Figure 1: The Global Compatitvensss index framework
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Graficamente

Main Problem:

World population development
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Situation Lo .

Ittook the human species: B

300,000 years to reach first billion ! é

130 years to add second billion s 2

30 years to add third billion : 3

b X

15 years to add fourth billion
12 years to add the fifth and sixth billion

0 200 40 0 M0 1000 1200 1400 R00 MO 2000
Yow

r Y Hablando de Mercados

Potenciales para Competir McKmsey C@arterly

Durante los préximos 13 afos, 600 ciudades
representaran casi el 65 por ciento de crecimiento
del PIB mundial.

v’ ¢Cudl de ellos aportara el mayor nimero de
nifios o personas mayores a la poblacion
mundial?

v’ ¢ Cual estara entre las 25 ciudades por PIB per
capita?

v ¢Cémo cambiaran los patrones regionales de
crecimiento ?




r Y Hablando atin mas de
Mercados Potenciales para
Competir

McKinsey Quarterly

“La rapida urbanizacidn esta impulsando el crecimiento en
los mercados emergentes y el cambio de equilibrio
econémico del mundo hacia el este y el sur.

En 2025, se creara una "clase consumidora", con mas de
cuatro mil millones de personas, frente a los mil millones en
1990. Casi la mitad de ellos viven en las ciudades del mundo
emergente, lo cual inyectara casi $ 25 trillones de délares en

la economia mundial.

Y los lideres de negocios en su mayoria los ignoran.”

Determinants of Competitiveness

Requerimientos basicos

« Instituciones Economias 50
conducidas por T

« Infraestructura bagh

« Estabilidad macroeconémica actores
estructurales 10

« Salud y educacién primaria

Promotores de eficiencia
Educacion superior y entrenamiento E . 40
Eficiencia de mercado (bienes y conomias

trabajo) Sofisticacién del mercado c?_n_d ucl_d as por B0
financiero eficiencia 10
+ Dotacidn tecnoldgica
« Tamafio del mercado
30
Factores de i i6 fisticacié E
« Sofisticacion de los negocios conducidas por 0
* Innovacion innovacién 30
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Determinants of Competitiveness

1) Economias Nicaragua
conducidas por

factores estructurales

Transicion de Etapa 1a 2 Bolivia, Honduras, Venezuela

2) Economias
conducidas por
eficiencia

Colombia, Costa Rica, Panama

Argentina, Brasil, Chile, Mexico
Transicién de Etapa 2a 3

Puerto Rico, Francia,
Alemania, Italia, Japon,
Espaiia, USA

3) Economias
conducidas por
innovacion
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Competitividad

La competitividad es la Gnica manera en la cual los paises,
empresas e individuos pueden verdaderamente aprovecharse de
ese proceso. La globalizacion no permite ineficiencias. La
competitividad es la respuesta al desafio impuesto por las
fuerzas globales de competencia.

La brecha que existe en la competitividad entre Ibero América y
otras regiones convierte la competitividad en una prioridad. %Como
pueden las empresa y los paises volverse mas competitivos?

La dindmica de la globalizacion, acentuada por el fenémeno
tecnolégico, ha incrementado las operaciones comerciales y
financieras, lo cual implica mayor competencia en los mercados
y, por consiguiente, obliga a mejorar la competitividad de los
productos.

La globalizacién exige la transformacion de los sistemas
productivos y la adopcién de estrategias que incentiven el
fortalecimiento de la competitividad.

Gobernabilidad

« Tanto la globalizacion como la competitividad estan regidas
fundamentalmente por las fuerzas del mercado. Es la famosa
“mano invisible” del mercado que empuja a mejorarse con el objetivo
claro de aprovechar las ventajas de la globalizacion.

La mejora en la gobernabilidad del estado se convierte en un
requisito para que las empresas sean competitivas y el pais pueda
beneficiarse de la globalizacion.

La mejora en la gobernabilidad del estado fuerza a una reorientacion
de sus politicas publicas de manera que éstas no restrinjan el
campo de maniobra de las empresas, sino que garanticen su plena
integracion a una sociedad global dindmica y colmada de
oportunidades.

El papel del gobierno pasa de dirigir el desarrollo del pais a
establecer las bases adecuadas para que los agentes econémicos
alcancen los niveles de eficiencia necesarios para competir en
un mercado globalizado.

Ease of Doing Business

Doing
Business

http://www.doingbusiness.org/~/media/GIAWB/Doing%20Business/
Documents/Annual-Reports/English/DB13-full-report.pdf

Governablllty

2

Indicates the corruption level on the public sector
according to perception of businessmen and analysts

TRANSPARENCY
INTERNATIONAL
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Ease of Doing Business

FIGURE 1.1 OECD high or with strong
legal institutions,

‘Average ranking o sets of Doing Business indicators
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Government and Performance
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Unfair environment but Fair environment and simple

simple and inexpensive to and inexpensive process to
start-up and run a business start-up and run a business

BAD QUIET
GUYS GUYS

Unfair environment and Fair environment but complex
complex and expensive to and expensive to start-up and
start-up and run a business run a business

Ranking Doing Business Index

160

Bad Bribery Index Good

CORRUPTION PERCEPTIONS INDEX RANKING

CORRUPTION
PERCEPTIONS
INDEX 2012

‘Source: Transparency Intermatona.

Ease of Doing Business

FIGURE 3.1 Colombia h toward the frontier i
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CHALLENGE

O

:Son estos tiempos dificiles? La nueva normal ... en el 2009
+ La bolsa de valores cayé un “El panorama de los negocios ha
50 porciento cambiado de manera fundamental;
* Losbancosestanen el medio ambiente de mafana sera
problemas y han restringido .
los préstamos diferente, pero
< Los analistas predicen
quiebras industriales ”
generalizadas &
< El desempleo aumenta lan Davis
rapidamente Director mundial de gestion de McKinsey
< Las tasas de interés son
volatiles MARZO 2009

The Milken Institute

Reacciones ...

...volver a los fundamentos de nuestro negocio y
garantizar que se encuentren de nuevo en marcha

Estoy de acuerdo co * Los recursos son Limitados

lugar cuando esto termine. Al contrario de los que piensan « Racionalizar su uso ya que uno puede
que este es el fin del capitalismo, creo que este es un gran b tod . definir el C
ejempls @ivede@riogsfdrdanienbos. (’r,o fue una zef Ue?o en)o o (redefinir el Core
sor D, ] Xyl m s ompetence

TSt R TR A A R,

SERIMTEUETEEA Gén i OTNP[M\@ rrj{age;npresas * Quién hace Qué y Dénde se
que sobreviven son las que elifgi== . ran
los costos estructurales. Esto | convierte en algO Critico
oportunidades que la crisis va « Hay que evitar duplicar y externalizar
* Mandado: Justificar su
e A oD (e, R existencia en “nuestra” Cadena

Ginebra, Suiza

Marzo 12, 2009 de Suministro!




Cambio de Enfoque Gerencial: De Vertical a
Horizontal

Horizontal

Waves of Evolution

1) Operations/Manuf. as Core %
2) Marketing as King

3) Supply Chain as Mediator

4) Innovation as Accelerator

... todos lidiando con el mismo problema ...
VARIABILIDAD!

jLos Vinculos SON Necesarios! >
Integracion en la Cadena de Valor

¢Valor?

Evitar la Mentalidad de “Silos”

® . > EBm =m O
D LIy = =mEm O
e B | _\ O

¢Valor?

¢Estan los Valores Alineados?

@ EmO®
V>EE S
o —_\~

10



xito requiere de los valores

ineados!

- Se necesita alinear a todos los “jugadores”

‘ :/-hv
- — ES A

e — —\-
{Este es el principio Basico del Lean Thinking!

Global Sun
Chain Strate

CHALLENGE

© \

Compitiendo por todo con todos de todas
partes!

«Q <

COMPETENCIA

Objetivo # 1 de
Empresa?

[ Qué quieren Realmente los Ejecutivos de

cualquier Estrategia o Solucion?

— Higher Value-Adding Revenue Growth

— Improved Profitability (margins)
— Greater Asset Utilization Revenue
Growth

4
Profitability  Flumnclzl
HETONTIENCE]
4
Asset
OUTSOURCING!! <= (s

11



Entonces, Qué Queremos Hacer?

* Increase Revenues, Margins, Profits
or Market Share? > TODO?

. Multiple stakeholders across

Business Fundamentals multiple stages
END-TO-END as a concept

Component Final Distribution &
Manufacturing A bly housing
@ o R mm O c
E = Material I_nforma!ion and F_inance :////
LoD @ mm @ o

|
E l‘ Material Information and Finance § | E
R N R
s @I a0 ¢
Physlcal Supply Physlecal Distribution
Inbound Logistics Outbound Logistics

Valor a través de la Cadena de Suminisitro

uelr eenae se
Alto
R&D
[-]
°
o
o
5
<
=
o
G
>
Manufactura
INOVACGION Mancjo de la
Cadena de
Bajo §gml|!|§ll3
=
Entrada Cadena de Suministro Salida

Winning is
the name of
the Game

. Una pregunta clave al mirar hacia adelante es:

¢Como y dénde esta agregando valor...
Alto 1
_g R&D Disefio Distribucion Ventas/Servicios
©
- s ~
& N N /
< / / \\/ e
% Marca Manufactura Mercadeo
s
Bajo -
Entrada Cadena de Suministro Global Salida

Fllm}.(

puma.com

\ ] Hong Kong
A R4, Design (product)
X Sourcing (product)

Virtual Company

Market

R+D, Design (product)
Sourcing (product)

Germany

Strategic Planning (brand)
R+D, Design (product)

Supply Service (product supply)
Warehousing & Logishes (product s upply)
Sales, Sales Service & Distribution (growth)

12



Supply
Chains
2013

géé

Who does What and Where?

The iPhone
does What and Where?

Tabie 1: Apple iPhone 3G's Major Components and Cost Drivers.
* Manufacturing iPhones involves nine

Li & Fung
nate all activities that go into making a toy or a parka

Assembly

Product Design

Label, elastic, studs,
toggle and string

Filler

Zipper

sapan

Manutacturee Companent
companies, which are located in the Flash Vercey T ussito
PRC, Korea, Japan, Taipei, China, Toshta (Japan) Cv'\;l‘m" ! 32133
Soven :
‘Germany, and the US. T Aplcation T e
Sommrg e Frocessar
+  The major producers and SORAW SN RS
suppliers of iPhone parts and Lo T
components include Toshiba, ussa 48
Infineon, X US82 80
Numunyx, Murata, Dialog s
Semiconductor, Cirrius Logic. us$1 25
US§565
+  AlliPhone components produced by e
these companies are shipped to e
Foxconn, a company from Us$1 0
Taipei,China located in Shenzhen, ST
PRC, for assembly into final products =
and then exported to the US and uss17248
the rest of the world. Ustaso
Ussi7es
Remember the toy?
San Francsco
r Tetwen
Dargyean. Ovne
T Sherates, Ovea
L Talwan
Daeggase. Ovea
’ . Wong Kaeg

Orientacion Empresarial Global

GLOCAL

Presién para
integracion
global

Mulliti-

Presién por respuesta local

13



~ “our deep roou; local cultures and markets aruund‘me world give us our st;ong
i ip with and are the ion for future growth. We will bring our

wealth of and i expertise to the service of local -a
truly multi-local multinational” - extract from Unilever's Corporate purpose

The Americas | €13bn | 33%

Present in 150 countries around the world
174,000 employees [

2007 Turnover €40billion )

Global Supply Chain Framework

Sectorial Functional

(Inter-Firm) (Intra-Firm)

There is more than one type of logistics

Resource Oriented
Logistics

Sectorial Functional

(Inter-Firm) (Intra-Firm)

Algunas fuerzas que moldean la evolucion de las
cadenas de suministro

< Globalizacion y Alianzas Econémicas Regionales (e.j., EU, NAFTA,
MercoSur, FTAA)

< Regulaciones gubernamentales (e.j., contenido y restricciones de
importacion)

< La technologia advanza muy rapidamente (e.j., RFID)
< CHINA: Un productor convirtiéndose en cliente
< INDIA: Un poderoso software

< Mejoramiento de Infrastructura (e.j formas )

<+ El desempefio financiero es muy importante (e.j., rentabilidad y
sostenibilidad mas que la cuota de mercado)

< Preocupacién Ambiental y Responsabilidad Social (e.j., mas
conciencia)

< El aumento de la incertidumbre (e.j, riesgos politicos, el terrorismo,
la volatilidad del tipo de cambio, los desastres naturales)

CHALLENGE

A N e Pt
lm hagenly ®vcs produced S0 muliontars
By 2020 (hepd Wl 1, e

E - » »

¥ o & 20y
AT ST

o & 4

v
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Glohal Operational
Fitness requires
embracing Global
Supply Chain
Management

Whyisit
Important?

Business
Fundamentals

Multiple stakeholders across
multiple stages
END-TO-END as a concept

-

Where?

Credit Cards ...

CREDIT-CARD OWNERSHIP
AROUND THE WORLD

o

A ne vering
value i -TO-END
Com, o ything!

~ \

My Supply Chain against your Supply

Chain rather than my Company against
your Company

¢

Competing with everyone from everywhere for everything!

. Inland Services: Well-known transportation names
around the world

PENTALVER.: Dania P - S

Trucking AS © e
& cosioer 3 | TOEO @
(19
o 1 VLU - o
Ty | STARTRANSPORTATION |
ALCONSA .\\ [T\ SR s e i p\
N ’ )

QD | Cearoy) | ngﬁm N

““““““ “K o
] E(':"_: = IBAFDNy‘ | ey
......... y STl

B—iI @

73 soumaveme Trucxma o
MONTEVIDEO PORT SERVICES S.A. -

Partof the 1k Group, 2 RADA
To name just a few ... yr=com ©




umicore is a “supplier” in the automotive industry {@

i

o -
i ?
umicore = /¢

Jercx . S

53 .
it ¢ i plmm .
I ig X 5 ‘E ; -

Materials
#rac

@ svonix

' Our Supply Chain
against Your Supply Chain

|

Hybeid Cars  Electric  Batteries Cells




Input and outcome LP1 indicators

Co 14

Tra(  Customs .\ Tmsioess Iy
The | pira- ',",,.,",,' b tors
Al
stucture nrvle'; shipments
Track
= O,
Service
- Servry
wb’ outcomes
regulations
(nputs) Time, cost,
relabiity
Sourcer Autirs’ sy

Trade Facilitation increases
and

Complete Tariff Elimination would only add

of a more modest improvement In trade faciitation, in which all
countries raised their performance hatway 10 regional best prac-
tice (as opposed -
Singapore in tha {

an
What bes at t

facilitation reform

prove the efficier

r630urces othera

reatocate rescurc M

created by the ta) o gctah,

Gains in GOF
n ot regions of 1
groatest improver
clude Sub-Sahar..

West Asia. Gains from tariff elimination would accrue dispro- 1. Estimatod changes in
portionately 10 the Russian Federation, China, and a few other GOP wnd trace are expevssed st coratant preces
countries. Source: Wora Economic Forum 2013

Latin America and Caribbean,
ratings of and by other regions

Sooe == Rating of et America = Rating by Lath America
& Corkbean & Caribbean
North Amerca
South fem European Union
Sub-Saharan East Asia
Mdca & Pacific
Micdle East & Ewope &
Nodth Africa Contral Asia
Latin America & Cartbean
Sourpe: Logistics Periormance index 2014

Cual es mas importante a nivel Global?

Trade Barriers

19

0 Eliminate

Logistics Costs and Competitiveness

Agriculture Mining Industry Services  Information

Singapore

Logistics Costs / GNP

Economic Development

Adapted from P.O Roberts, Supply Chain Management: New Directions for Developing Economies, http://
www.worldbank.org/htmllfpdiransportports/tri_docs/new_dir.pdf

17



W T N Ad)
Talking of Infrastrucrture

Asia to account for the bulk of emerging markets

expenditures on infrastructure

Emerging markets f i pendi
£ (Africa
Middle East

. 3,000 ( 2
g‘_ Latin America )

2
& 20 e
K o
5

8
§a 2,000
EH
B8 1500
ig
g § 1,000

H
i<
E 500

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Souse: Monan Sty Resasrch, Wond Bank; Giobal Insight (2008)

Infraestructure: Competitiveness
Factor
The Global Competitiveness Report 2013-2014
00 10 20 30 40 50 60 : : P
Latin America and the Caribbean
Relacion entre ICG e e ——— e ot L P oy
N Costafica =
infraestructura
o | —
Requerimientos basicos panams | @
Instituciones Mexico | el v
Infraestructura Uruguay —
Estabilidad macroeconémica Colombia I
SN G A Bisavador | . ‘
o pery |
Promotores de eficiencia Guatemala | E—
Educacién superior y entrenamientt B
: ' —
Eficiencia de mercado (bienes y tral reentina
Sofisticacion del mercado financiero Honduras
Dotacién tecnolégica Dominican Rep. |
Tamafio del mercado Ecuador | IEEG——
Veneaels |
Factores de innovacién y Nicaragua |
sofisticacion Bolivia | I e ——
Sofisticacion de los negocios Paraguay | —
| Innovacién Average | —
United States | I
=GO Winfraestructure
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SOLUTION:

®

Actors Services

Carriers ﬂ ’- g Transportation
| Dy
st RARIE B e

Supply chain

Ghabal Smpply (Suaks Sawwey 3013
Thee swwr s phetey mquly shasw wr-wry by

P s B Liwows e sy s
o Uk Ty v Lo g Do syl
N U () vl i .

e e L T T

pwe e

Next-generation
supply chains
Efficient, fast and

tailored ———

Some Proble and Some Solutio

" How to connect
points of origin
and
consumption?

Fulfillment
Management

Demand
Aggravated in Management
Weorld!

How to
satisfy
demand?

Procurement
Management

. Network management

. Inbound transportation

. Supplier consolidation

. Storage

. Order fulfillment

. Outbound
transportation

. Reverse logistics

demand?

What products
could help our
clients connect

their supply-
demand points?

Diseiar el Portafolio de Productos

. Call Centers.
. Order management
. Forecasting
. Collections

What products . Factoring
could help our
clients generate

. Customer Service &
Claims Management

What products
could help our
clients satisfy
their demand?

1.Supplier

management
2.Procurement
3.Financing

Seie manecaiec clarnc!
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Technology
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Clasificacion de Servicios

Physical  High
Services

Integrated Contract
Logistics

+ Integrated Warehousing and
Transportation

« Integrated Carrier Management
and Transportation

Physical Contract
Logistics Services

* Dedicated Contract Carrier
+ Dedicated Warehousing

Management Contract
Logistics Services
« Traffic Management

« Warehouse Management
« Import/Export management

Basic Services

+ Common Carriage
* Public Warehousing

Complexity and Customization

Low Complexity and Customization High
Management
Services

—
SOLUTION

N
Definir el “espacio” Competitivo

.\ Management
Consulting

Firms, e.g.
Accenture

Design/Consulting

1
COMPANY X

’ y ‘Supply Chain Planning, 0.0
2. Manugistcs
~
e

RP/Cross
b gl Functonsl, e SAP,

Oracle, Peoplesoit

Cotaboatie
@ lurumn

fools. .. Viewioc
Operations/Execution J§ Application/Integration/Technology

HOW TO UNDERSTAND YOUR

CUSTOMER

AND FEEL THEIR PAIN

"Your most unhappy customers are
your greatest source of learning."
- Bill Gates
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Question: What are the key drivers for planning "nearshoring” of “reshoring” — moving
manufacturing/assembly doser to demand?

Uno de los problemas ...

indirect spending is a large portion of the overall corporate buy, and the ability to improve

the bottom line through cost reduction dwarfs the impact on revenue that is needed to achieve the ~ —
same result

Indirect spend can comprise between 30 and 60 percent of the average company’s
spending. For companies in the professional and financial services industries, indirect spend can
comprise virtually all the total spend dollars. Therefore, sourcing professionals are constantly
challenged to improve the bottom line because of their ability to impact the profit margin
versus what is required to achieve the same effect focusing purely on revenue growth. *

“Considere una compaiiia con un margen de ganancia del
10% antes de impuestos, cada $10 en ingresos se traduce en $1
de contribucién a la ganancia. Ellos quieren aumentar la
contribucion a la ganacia en $1.

Podria reducir costos en $1 o aumentar los ingresos $10!

Este sencillo ejemplo ilustra porque los profesionales en logistica
tienen que satisfacer resultdos de corto plazo en lugar de
aumentar los ingresos al largo plazo.”

Source: UPS Indirect procurement outsourcing — why, how and when

Sintomas o Causas de una mala relacion?

‘Question: What are the key reasons or barriers for not planning "nearshoring” o reshoring™?

| ——
SOLUTION
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Simple metodologia de

GO

Measurement

with a

3PL?

Evaluacion

Metrics for

Critical

‘ Challenges

Figure 4: 3PLs Offer More Logistics Services than Most Shippers Use

amstcnal Trarsportaton 8% 6% 8%
Domessc Transportation 7 o 8
Wirehousing & & 72
Froght Forwardng ) 5 )
Custorms Brokerags 2 52 s
Rovorsa Logitcs (defoctive, repok. returm) 2 2 2
Cross-Docking 2 2 2
:“:‘{:’ Lahekg, Packach. ety 2 2 a
Tranaportation Planing and Management 2 2 £
Iovertory Management ® % 15
Froght B Audtng and Payment ® » 12
Order Management and Futiiment ® 20 ®
Information Techdiogy (T) Services 1 ® ®
Service Parts Logisscs 2 " "
Customer Sarvice 10 8 7
Supply Chain Consurancy Senios Proviced = = =
by 3PLs

Floot Management [ 8 8
LLP (Load Logitics Provider / 471 Services 5 8 ”
SustanabittyGroen Supply Chain-Relted s 3 y
Sarvices

2013 TheoPaety Logates Shdy

9% 2% %
% 61 88
50 5 L
' 4 64
“ 57 54
2 19 0
» 19 64
2 2 s
w 1 0
2 4 64
" s 34
* 9 s
u B 50
[ 2 £
” 1 L
8 9 s
8 9 26
4 4 3
8 6 an

Converting the data
heart of

ology (web
écatons and EDA, or n fact @

While focusing on
moving goods may
find incremental
handling economies,
it will likely miss
the game-changing
transformational
insights which
come from better
management of big
data.

1, Variaty: more objects are being
measured

2 Froquency: the same object (such
5 a shipment i ogged more times
during ts e cycle

3. Brastn: a singa record containg
more spacific information points

4. Accessibity: data is more
stancarized and Mo easiy
‘aocessed by vrading partners

y: more data standardization

*kary onoe, share ofton,”

growing, and 8 a consequence supply
‘chain laaders are ohen drowning

into business value is the
the challenge

Will Big Data present
opportunities or threats to
3PLs? How can 3PLs and
shippers work together to
manage Big Data?

BIG
DATA

Figure 7: Reasons for Not Using 3PLs Change Over Time
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Definir qué es Outsourcing?

El outsc
una org a

propied 2
o funci¢ S

s comercisles
$0, 0, en ofras
.Enel
veedor cémo
realizar su tar ymunicacion de
qué resultado  NUevo Concepto Importante: ., o5 5

Switching Cost!

“Esto diferenc
en las que el
palabras, le d

cabo es0s res

The Outsourcing Exchange

Figure 2: Outsourcing Spending Patterns Persist
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o-Party Logistios Study

Interrally-Dependent Knowledge: Systems, Customers, etc.

Calibrate Expectations

Relationships among knowledge types and the outsourcing decision

Switching Cost

Hacer el “costo de sustitucion” muy alto
mientras proporciona un valor agregado
importante

Perspectiva del Socio Potencial

Highly Do not outsource Outsource for
Internally- Required performance
Dependent
Knowledge

Not Outsource for Cost Outsource for
Relevant performance

Not Relevant Highly Required

Externally-Dependent Knowledge

.0:The Chain

1. Do not outsource

» Company Knowledge impossile to replicate
 Sophisticated Functional o Industry Knowledge not required
* Regulatoey constraints prohbit outsourcing

4. Outsource for performance

 Partner with service provider and set up a collabarative
process that leverages rtner’s functional skils and the
company’ intemal knowledge

 Minimize learning curve on both sides

« If function must be outsourced, re-engineer to reduce

dependency on internal knowledge (e, by adopting extemal

standard) and plan for 3rd party learning curve

« Partner on-site presence typicaly required

Highly Required

 Bxamples; Replenishment management for retail

AR e R operations, product forecasting in short lifecycle markets

2. Qutsource for cost 3. Qutsource for performance
* Capabilities and knowledge are not complex and learning * Outsource to service peowider with demonstrated skills in
curve should be short function and/or industry

F:- » Offshore to reduce cost of operation © It will typically be more expensive and less successful to
]| O N ——— develop sophisticated Functional Knowledge intermally
5 maintenance, basic analytics * Bxamples: Advanced statistical analytics, advanced
e invertory cptimization, global transportation
management
Not Relevant Highly Required
Extemally-Dependent Knowledge: Functional, Industry, etc.
Source: Adventure .0:The Case For ing Supply Chain

Rules for Outsourcing

1) Desarrollar una Estrategia Efectiva
2)Definir las espectativas claramente
3)Establecer un Buen Contrato

4)Medir desempeiio y comunicar
resultados

5)Ser un buen socio

Logistics Outsourcing: A Management Guide
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SOLUTIONS
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La Logistica transforma los Desafios en
Soluciones Exitosas!
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